OPERATION COVID-19 ASSIST (2020)

The Australian Defence Force established a task force in March of

2020 to support the national COVID-19 pandemic response. As part

of the operation, ADF members were deployed to regions across

Australia in roles that would provide customised support to all state
and territory authorities, reinforce, amplify and expand their capacity

to deal with the impacts of COVID-19.

Black Diamond Group was asked to supply various equipment and

services to remote checkpoints across Far North and Western
Queensland and several South East Queensland Defence sites.
Within days of receiving requests, Black Diamond successfully

arranged the mobilisation and commissioning of assets to support

the ADF's mission.

Over the course of the five-month operation, Black Diamond,
along with supplying equipment, also provided bulk liquid waste

management services, consumables and potable water for troops.

Black Diamond’s approach, flexibility and experience within the
Defence sector allows for a seamless and agile response to the
Australian Defence Forces' wide range of requirements.

Find out more about our Modular, Prefabricated & Portable
Solutions for Defence and Government.

QUICK FACTS

Equipment and service supplied:

« Shower Blocks « Toilet Blocks
« Potable and Grey Water  Sanitary Bins
Tanks » Gas Bottles
« Hand Sanitiser Stations . IBCs
+ Cleaning  Static and Trailer Mounted
+ Bulk Liquid Waste Portable Toilets
Management

« Water Pumps

BLACK DIAMOND

GROUP

« Logistics / Delivery / Collection

« Commissioning / Installation

PROJECT PROFILE

Client: Veolia/ Australian Defence Force
Exercise: COVID-19 Assist

Sector: Defence

Date: April - August 2020

Locations: Far North Queensland, Western
Queensland, South East Queensland

No. of Checkpoints: 11

Completion Time: Equipment was dispatched
concurrently across the state with an average
turnaround time between 1to 7 days of receipt of
work order

The products and services provided to this operation
directly aided the ADF support on the ground for

283 personnel both in terms of supplying assets to

local bases within South East Queensland where
supplementary equipment was needed in addition to
existing onsite amenities. As well as this, Black Diamond
provided essential amenities for remote checkpoint
locations in Far North and Western Queensland. In total,
the project facilities accommodated for more than 240
defence personnel.

Essentially, Black Diamond Group managed a large
portion of the checkpoints in terms of delivery,
commissioning, servicing and maintenance. The success
of the project was measured by responsiveness time,
equipment type, the cost to ADF and the services
provided in order to execute the job.

Black Diamond's strategically positioned depots and
expertise permitted the rapid deployment of equipment
to remote locations and continued support throughout
the duration of the operation.

1300 234123 www.blackdiamondgroup.com/au/
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